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Objectives of this Policy 

 All governors, teaching and non-teaching staff, students and parents are 

all part of the school community and should have an understanding of 

what bullying is.  

 All governors and teaching and non-teaching staff should know what the 

school policy is on bullying, and follow it when bullying is reported.  

 All students and parents should know what the school policy is on bullying, 

and what they should do if bullying arises.  

 As a school we take bullying seriously. Students and parents should be 

assured that they will be supported when bullying is reported.  

 

Statement of Intent 

At Garston Manor School we believe that every student has the right to enjoy 

learning and leisure time, free from intimidation both in the school and in the 

surrounding community. 

 

Our school will not tolerate any unkind actions or remarks, even if these were not 

intended to hurt. We call this hurtful behaviour. 

 

We must ensure that all members of the school community, including staff and 

students, are valued and have their personal space respected. 

 

All members of the school should feel safe enough to be able to inform a member 

of staff and know that hurtful behaviour will be dealt with promptly and 

effectively. This means that anyone who knows that hurtful behaviour is 

happening is expected to tell a member of staff. 

 

Legal Requirements 

The Law requires that teachers must ‘promote’ the general progress and 

wellbeing of individual students and of any class or group of students assigned to 

them, which includes ensuring as far as possible that students are free from 

bullying and harassment.  

 

Although bullying in itself is not a specific criminal offence in the UK, it is 

important to bear in mind that some types of harassing or threatening behaviour 

– or communications – could be a criminal offence. If school staff feel that an 

offence may have been committed they should seek assistance from the police. . 

(DfE, Preventing and tackling bullying July 2011) 
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Hurtful behaviour 

It is important to recognise that not all hurtful behaviour is bullying, but all 

hurtful behaviour is unacceptable in school.  

 

The following are examples of hurtful behaviour 

 Children may fall out with their friends and engage in hurtful behaviour. 

Such experiences can be extremely distressing to the individuals 

involved. 

 Children often retaliate against the hurtful behaviour of others. 

 

 

Although not all hurtful behaviour is intentional, all hurtful behaviour is a matter 

of concern and will be dealt with by the school. Where students cause harm or 

distress without intent the impact of their behaviour will be pointed out and any 

continuance will be regarded as intentional. Similarly, all unsafe behaviours and 

unsafe environment issues will be dealt with in accordance with the behaviour 

policy. 

 

At all times, the school aims to avoid labelling students as either victims or 

bullies. It is important that students who have been targets of hurtful behaviours 

are able to see that this experience will end and that it is not the result of 

something they might have done themselves. 

 

What is Bullying? 

Bullying is defined as deliberately hurtful behaviour, repeated over a period of 

time, where it is difficult for those being bullied to defend themselves. 

 

Bullying can be:  

Emotional:  being unfriendly, excluding, tormenting  

Physical:   pushing, kicking, hitting, punching or any use of violence  

Racist:   racial taunts, graffiti, gestures  

Sexual:   unwanted physical contact or sexually abusive comments  

Homophobic: because of, or focussing on the issue of sexuality  

Verbal:   name-calling, spreading rumours, teasing  

Cyber:  all areas of internet, such as email & social networking sites 

misuse, mobile threats by text messaging & calls, Misuse of 

associated technology, i.e. camera &video facilities 

 

Equality when dealing with incidents. 

Students who are bullying need to learn different ways of behaving. At Garston 

Manor School we believe that punishing bullies alone is useless if you do not deal 

with the underlying problems or situations leading up to incidents. 

 

Schools have a responsibility to respond promptly and effectively to issues of 

bullying, but like our behaviour policy states it is important to recognise that our 

students all have different needs and levels of understanding. All these factors 
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need to be taken into consideration when dealing with both the victim and the 

bully. 

 

How would we know if someone is a victim? 

A child may indicate by their behaviour that he or she is being bullied. If your 

child shows some of the following signs, bullying may be responsible and you 

might want to ask if someone is bullying or threatening them. 

 

Children may: 

 be frightened of walking to and 

from school  

 change their usual route  

 not want you to go on the school 

bus  

 beg you to drive them to school  

 be unwilling to go to school (or be 

'school phobic')  

 feel ill in the mornings  

 begin truanting  

 begin doing poorly in their school 

work  

 come home regularly with clothes 

or books destroyed  

 come home starving (bully taking 

dinner money)  

 become withdrawn, start 

stammering, lack confidence  

 become distressed and anxious, 

stop eating 

 attempt or threaten suicide  

 cry themselves to sleep, have 

nightmares  

 have their possessions go missing  

 ask for money or start stealing (to 

pay the bully)  

 continually 'lose' their pocket 

money  

 refuse to talk about what's wrong  

 have unexplained bruises, cuts, 

scratches  

 begin to bully other children, 

siblings  

 become aggressive and 

unreasonable  

 give improbable excuses for any of 

the above 

http://www.kidscape.org.uk/parents/signsof.shtml - 05/12/11 

Prevention 

We will use various methods to help children to identify and avoid bullying, as 

and when appropriate. 

During our annual “Anti-bullying week” the children will do all or some of the 

following. 

1. Write a set of school or class rules. 

2. Sign a behaviour contract, e.g. Codes of Behaviour. 

3. Write stories or poems or design posters about bullying. 

4. Read stories about bullying or have them read in class or assembly. 

5. Make up and act out role plays. 

6. Discuss the implications and effects of bullying and why it matters. This is 

done in a “Circle time” scenario. 

7. At the end of “Ant-bullying week” the whole school shares what it has done in 

an “Anti-bullying assembly”. 

 

In addition to the above we will have the following; 

1. The Listening Box. 

http://www.kidscape.org.uk/parents/signsof.shtml%20-%2005/12/11
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2. A set of procedures and outcomes written in child friendly language, on 

display in classrooms and other frequently used areas of the school. 

3. WE offer lessons based on social and emotional aspects of learning, that can 

be adapted to deal with any bullying incidents if necessary. 

 

Alleged Bullying Incidents Procedures  

 

Step 1: Victim/Witness/Staff 

• An alleged or witnessed incident must be reported to a member of staff 

• Staff to investigate and use common sense to ascertain whether it is in 

fact a case of bullying. 

• If staff think it is bullying, complete Bullying Form 1 Part 1 and pass on 

to the Family leader. 

 

Step 2: Family leader 

 Family leaders to investigate the incident further. 

 Complete Bullying Form 1 Part 2 

 

Family leaders should look for evidence that the hurtful behaviour: 

 Has occurred before or by its nature has caused repeated experience 

e.g. cyber bullying 

 Was deliberately intended to cause distress and/or harm 

 Has created a sense of powerlessness on the part of the individual 

being bullied 

 Consider whether any aggravating factors such as equalities, specific 

learning difficulties or other dimensions have been taken into account 

and been addressed. 

 

Step 3 Option 1: Family leaders decide it is not bullying 

Further action if there is no evidence of bullying is found.  

Family leader to complete Bullying Form 1 Part 3 Option 1 

Family Leader to: 

• Provide support to those involved 

• Inform parents/carers of the students involved 

• Deal with incident in accordance with the school behaviour policy 

 

Step 3 Option 2: Family leaders decide it is bullying 

Further action if evidence of bullying is found family leader to complete Bullying 

Form 1 Part 3 Option 2 and pass on to SMT. 

 

Step 4 SMT 

SMT to complete Bullying Form 2 

• Inform parents/carers of those involved in the incident and the 

subsequent action that the school will be taking 

• Provide support to those involved 

• Deal with the incident in accordance with the school behaviour policy 

• Consider involving external agencies 

• Consider informing the police 
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• Cyber bullying is always reported to parents. Parents are 

encouraged to use the The Child Exploitation and Online Protection 

Centre (CEOP) 

 

Outcomes 

1. The bully or bullies may be asked to make a genuine apology. Other 

consequences may also take place. 

2. An attempt will be made to help the bully (bullies) change their behaviour.  

3. If deemed necessary by the head teacher, temporary or even permanent 

exclusion might be considered. 

4. After the incident/incidents have been investigated and dealt with, each case 

will be monitored to ensure that repeated bullying does not occur. 

 

 

Help organisations. 

 Advisory Centre for Education (ACE). 0808 800 5793. 

 Children’s Legal Centre. 0845 345 4345 

 Kidscape Parents Helpline, Mon—Fri, 10 to 4. 0845 1205 204. 

 Parentline Plus. 0808 800 2222. 

 Youth Access. 020 8772 9900. 

 Bullying Online. www.bullying.co.uk 

 Childline. 0800 1111. 

 NSPCC. 0808 800 5000. 

 The Child Exploitation and Online Protection Centre (CEOP) - 

http://www.ceop.police.uk  

 

http://www.ceop.police.uk/
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Summary of Procedures for responding to alleged/witnessed bullying 
incidents in Garston Manor School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

 

Step 3 Option 1: Family leaders 

decide it is not bullying 

Further action if there is no evidence 

of bullying is found.  

Family leader to complete Bullying 

Form 1 Part 3 Option 1 

Step 3 Option 2: Family leaders 

decide it is bullying 

Further action if evidence of bullying is 

found.  

Family leader to complete Bullying 

Form 1 Part 3 Option 2 and pass on 

to SMT. 

Step 2: Family leader 

Family leaders to investigate the incident further. 

Complete Bullying Form 1 Part 2 

 

Step 1: Victim/Witness/Staff 

• An alleged or witnessed incident must be reported to a member of staff 

• Staff to investigate and use common sense to ascertain whether it is in 

fact a case of bullying. 

• If staff thinks it is bullying, complete Bullying Form 1 Part 1 and pass 

on to the Family leader. 

Step 4 SMT 

SMT to complete Bullying Form 2 

 


